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Tha Charbotte
Martin Theatre lies
beneath the glow
of the tamaus
=Bpace Masdls,"

The Sitale nf

Scaltle’'s Thealre

here iin't aAmyone i Seargle

who doesn’t remember the

eravesty that befell the Music

Hall Theatre. Even recene

eramsplines know abouwr the
downtown theatre being o down in
194 ] ey |_'|||_-|-.-:||].|_- ipace for a hotel thar has
never been baile. Mow the wacane lot s
shated for a T9-atall parking hat, an ignoble
end to a Scanle landmark. Lasc Aprl 1
was [oined by the 56 year old Showboas
Theatre, on loke Union, demolizhed
because that opsion was cheaper than
restarALon.

Iedging by the neardy 3100 milkon
Freveey of building and restoration work in
Seattle coday, these theatrs neednt have
died, All they needed were financul ||-|tr|.1|1:
aned Pﬂﬁlc who cared. Thats what I:‘-.':-I't-l.llb
two other bindmark theures wday: The

Eagles Auditorium and the Paramount. It
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A Building Frenzy

by Peter Stekel

alkeo helping build four others.

The 3MI0 wear Parameunt Thearre s
Seantle’s main stage for rock concents and
wuring Boadway revivals, This Rl i
closes down for 3 335 mullion, six manth,
rd'll.ﬂ:li.f.hing propect, Buale v 1928 for
silent mowvies and vaudevilbe, the Para-
mMount enjoys tha largess of henefcnrd
owner, lla Cole,

Major construction will add 19 feer wo
the existing srage and change the sirect
side load-in arex, There will aleo be new
RIS, -rnrp:-fing. andd mieve soaingd and 1i3h|:-
ing systems with no plans o aler the
Theatre's dstincrive facsde,

Speaking for Cole, Wivian Philips-Scomn
says they want o expand dhe Theaoe’s
level of comfore. ™1 think the most excir-
ing and anticipared Feature will be the
ndeliniom of resrreoms,.” The Parmmounts
l.."hl!l:-r.lll.' lﬂl.'r.'.ll'lil!l.".. w.l;rilll,; PO, I|.|'u.|

Iﬂhh}' AIRCEE Bdr &R CFa w|1|.;|-| F|-|_'|_|P||; :|_1|;|-||
|1:IJ:|- Ii'll." |I.l:|" 1 II'II.' -I.hf.q e, -|11|;“: u.'.;5|1-l il
11| !'['.I." ﬂF E‘h‘l‘l!‘l-]r 1Iillil|tl; |||1' PR PO Tie 1|||r-
ing ane intermission like there is oday.

Cole has a strong sense of hissory. Like
many Scatth natgs, she bemoans the loss
of the Music Hall, As anc af three surav-
ing historic theatres, the Paramount & a
Saitle nsmutioa. " You
anather Paramount in tocay's dolkars,” sws
Scot-Philips, " Thas place was basile to lase.”

The limitaeons of reconverted theatres
is driving the plans of A Contempiarary
Theatre (ACT) and The F.l;_lu. Auclivo-
riwm. They dont wane w end up performe-
ing in 1 house suited for mectings aof
frateinal IJIE'T.lI'Ii:l'.iliiﬂI:h. ACT 14 I'.IihiIIE ]
muillsoan 1o rersde] the hui:di:lg. 1 hisanric
1925 strucure bullt as Acric #1 by the
warldwide Eagles organmzacion.

cannot  banld
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When they opeT, n .ﬁ.|'|r.| 1795, aseornd-
ing to PR Director Barry Allar there will
be rwo p-nrﬁ.'-rmiug SPACES, gach with a cal-
endar of six plys “We'll be able 1o exvend
a run if a pl::.r proves 1o be popular”
whl.-l:h. I:|'||-|: cani d.n:l- nowt an a :.1ng|: I.1‘.1.E'I!'
with tight nch-udullrlg. They'll also gener-
ate extra income by renting out the space
when its not s wse,

In a unigue pannership widh the Scanle
Hnl.uins ."'nnl:hn:-ri.'r:,:, The J:.:.Elr_s will include
'li'{ ﬂﬂ-ﬂld.ﬂblﬂ'ﬂ!ﬂ IIPJI'I:I'I'IEI'IE- II'I FETLILTE;
the Zeande Housing Resources Group is
bringing 33.2 millian mo the progect.

"We've sdencified $11.2 million o date
which i firdy firm funding,” says Allar,
“with another 57.8 million in the works.”
Washington State contributed 51 million
and helped put rogether a 32.7 million
deal with the Staie Convention and Trade
Center who own the building. They plan
a public campaign to raise the rest.

Albr hasnt seen Err-:ll:-h.:l:nl. By rJi.'P.iIIg
capital and subscriber funds simulranc-
mul:.'. W be |r|-n-l:ing for AT fram
donors and subscribers bur dhey realize
rhar we still need annusl gifrs o mainmin
the level of quality for our stage.”

Without a douhbt, there i support for
theatre here, The privacely funded Corpo-
rate Coundil of the Ans reports thar in
metropolitan Seastle, with a populatgon of
1.9 million, chere are 1.2 million theaore
admissions yearly. Season ticke: holders
account for an impressive 45%. Thearre-
goers contnbute 329 million to the local
economy and gsist government and indus-
try 1.-.-1|||| 4J|.||1.u;mg £9.4 million .1|u|.|.|.IJ|].'

ACT will keep their present theare,
north of Downiown, for wse as waork
shops and adminiscration offices. “We
couldn’t move everything withour making
compromises  the Theare space.” Allar
saps. © We decided we would rather have
rwo world clas thescres downrown,”™ and
keep the office somewhere elsz. They'll be
o Further than a monorail ride away.

Svarrle Tirmer thearre criic, Misha Berson,
sexs the Eaghes and Faramount projects as
judicious and creative we of financial

resources and space. Survival in any kind of

depressed marker shouldn®t be problemac,
“There is a preery inclligene game plan on
the part of these dheavers,” she says. After
all, having rwo theatres running won't
require twice 2 many subseribers for ACT,
They also improve their parron acces with
enchosed parking providsd by the Conven-
tion Center which stands nexr door.
Berson & excited 1w see what the
Paramount and Eagles Avditosium will do
w0 the surrounding area because they are
close o owrist venues, " There could be a
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nice ripple affect for the urban economy.”
Drownrown businesses are already respond-
ing to the redevelopment for dhe revitaliza-
tion it will bring. And if the proposd
3100 million symiplwony hall is basile o
I, |.|'.|::."|.'| be e,

At The Group Theatre where multicul-
rural and muloechnic productions  are
seaged, o 5275 (0 “small potatoes” reno-
vation o the Center Houge demonstrazes
what can be done when ariste creatvicy
is applicd 1o business.

Technical Director Bex Cardeton has
been with The Group almost since its
founding in 1978 as a spin-off from the
University of Washingron drama depart-
muent. He says, “Dollar for dollar, we did
it mare or less ar the drop of a hat in a
time frame that would unbalance the mas
stalwart of contracton,”

They began in January, 1992, when the
Universiny gave them six months 10 vacae
their rental space. A six month exrension
allowed them time to locite a new home
in the Seattle Center, on the site of the
1964 Worlds Fair, Fundraising began dur-
ing the spring and renovation got under-
way in October. By December 3180, cheir
entire adminisirative staff had moved. By

1914 silant mowvis
house. Battom; The
Seattle Ropartaeny
Companys Bagley
Wright Thaatre.

the end of hnuary, 1993, they were stag-
Il'I.g their furse .1]'||:|'.'|r Ewm::ﬂu-h Apalanche
in & mew 300 st theatre,

They met this tight umeable because
Carleton found a small, inn:L;p-:nn,‘l.:nrJ;l;lna
tractor with a rEpuULAtion for who was will-
ing to work with The Group as paniers
during the renovacion, The theare crow
did the smlbvage work with the contrascror
handling the demalivion, all elecerical, and
plumbing. Says Cardeton, We did the
carpentry, woadwork. and painting. while
continuing w produce a scason of the-
ater,” withiout missing a bear,

The money for the work begain with
S100,000 from the King County Ams
Commissaon, Boging, Corporare Council
for the Arts, and the Stare of Washingron
helped with $50,000 gach, SAFECO Insur-
ance, Seartle Fourvbanion, Allen Foundation,
and the Weyerhawer Company round our
the list of barge givers,

The change of venue has affecred The
Group  poswively., Subscribers have in-
creased slighdy with ricker sales gening bet-
IS 45 Prons grow acostomed o a new
siee, Carleton is intensely proud of what
they've done in this remaodel. “We did it for
pennics on the dollar,” he enchuses.
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Renting stage space never waorks. Just ask
Seattle Childrens Theatre, Seantbe Reper-
tory Company’s Sccond Stage, and the
Village Theatre. Performing in recon-
verted audiverivms, often with inadequage
seating, they have dealt with a lack of
W'IHB'E. H}r‘. and h'u:'uhups. lis been like
Erying oo paint a house wathour o brush
The Scande Childrens Theatre (SCT) is
an example of cost conrainmend, vision,
and dedication o eraf Artistic Diremor
Linda Harczell is recognized for her com-

mitment o staging adult caliber produc-
oons and SCT iz well known for the dig—
niry and respect shewn its audience. They
dont allow children's cheatre o be reduced
o ita least common demominanos,

Raiging 3104 millicn o construct the
L80 geat Charloe Marie Theatre was a
sk Hartrell never envissoned, The need
was simple their old cheare a0 Woodland
Park Foo was too small and heir land-
lords had identified other uses for the
anditorium. Add to char the lack of any
theatre infrasructure and the need for a
permanent home is obvious.,

Swrting with an agreement from the
Seattle Center to allow tl'uil'liill.ﬂ M & SELC
adjacent to the Children’s Museam, SCT
suceeeded in securing 3 1.2 million start-
up grant from the Charlone Martin Foan.
dation. The Kresge, PACCAR, and
Kreieksheimer Foundations and Boeing,
anted up the building fund by $2 million,
and local government kicked in with
another 335.0 million. Many dorations of
under 310 came from families who
already support SCT by ticker sales and
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The historie landmark Eagles Auditorium Bullding shortly afier opening in 1925, .

participating in  their chearre  dasses,
Money was also mised by kids saging
plays performed in their backyards.

Harrzell is amused ac how her job has
evalved since the building fund began,
Eventually, half ber rime became devoed
ta building the Chaslotee Martin Theaue,
“Mot only planning for it at design meer-
ings with the architeer and builders, ba
out in the community o spread our vision
ard gamer suppor.” Harnell quickly
learned that if you expect communicy
backing, you must make yourself available
and be seen frequently so people under-
stand whar the Thearer ks about,

The result of all this hard work is char
contributions have pone up. “Even when
times were tight during the recession,
ple gave generously,” mys Haroell She
bdieves thar support came hecause, “We
were conscientiows about how the money
was spent..”

There was a strong desire to incorporate
Art as an integgal, functional, and pracrical
part of the architecoure, Under the state
miandared “One Percent for the Aris” pro-
gram, Garth Edwards was commissioned
to design expansive ceramic murals, canapy
support brackers, laser-cut handral panels,
and even air conditioning/hering grills.
The project came in on time and on bud-
get. Suressing the needs of their you
pasrons, SCT had play space incq:-rpnfm:ﬁ
into the theatre lobby and left plenty of
room in frone of the stage for spreading
out on the floor. And, who else would
have buile a quict room for parents with
babes in arms®

EIR ST OF ML A EBETEN L D0 S n fEF ey =T R SRS O i T AL

Hartzell says it frightening to have o
hudger i near eapacity and feels pressured
1o produce “cash cows.” Her philosophy is
to have two shows a season with ride recog-
nition {eg. A Wrinkl: in Time), or a sub-
jest with mame recognition, or someone
wa on the show who is known, They
also work hard 1o keep tickst prices down
and give scholarships wo schools or children
who couldn't atherwise afford 1 go.

The eriticism that consruction coses
WEPE [OME high with not enough money
reserved  far raductions  har  been
broached. Hartzell replies thar SCT wealth
i illusionary. 1 would love o have a
paron like Mad King !.udwii.'.:-hn coukd
tell me, like Mezart, "Here's a blank check.
Go our and write a symphony.™ She fods
her most difficult job is atways w be think-
ing H'El:l:l:!inE ihe ‘hrud.gm in the black

The oldest esablished company in tewn,
the Seattle Repertory Theatre continues to
take the lead in staging quality shows. To
finance the $10 million Bagley Wrigh
Theater in 1983, the Rep rurned to sub-
stantial donattons from the Alverd and
Brechemin families, Bocing, Ksesge Foun-
datign, the NEA, SAFECO |nsurance, and
several hundred Seatcle citizens. They were
also hclped by a $4.8 million bond.

Benjamin Moore i Managing Dirccror
of the Rep and sigerts $10 million is,
'hﬁ'llh'ing rnmp.'m.'-d i !l}dl:r.' He'’s cur-
rently 35.5 milkon inw raising another 58
million for the Rep’s Second Stage. The
only thing keeping the cost below the
odder theatre is its sraller size.

Thiz new theame will complete the
Bagley Wright Theatre Comple. The Rep
has always worked with two performance
spaces though they'vwe never had dhem
together. Second Seape will have 275 scan,
replacing the 130 seat rehearsal hall
thev've wsed the pase 11 wears With no
backsape space, Moore sys. "lts wo
small and cramped.” Yer, he’s pleased w
wdd, “Some of our best wark is being done
there, not withstanding those restrains.”

The ahernative o expansion is o do
nething, and In dolng s, sink out of sigh,
In erder for thebe © mainmin =i, i
needs capital improvement. "You cannot
mage ihows in reconvemed asditoriums
tha: are not designed for plays,” Moo
emphasizes. “There are basic things: a fly
wings, and a decent sired stape thar must
exist if you are going o produce profes-
sional thearre.”

Moare admit o difficulties in raising
maney, “You end up conflicing with
voursclves by asking for capital funds and
mbscriber funds from the same people.”
The eadeodli are worth it since, in 1983,
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the Rep saw a jump in subscribers afper
opening the new theare. “You artract peo-
ple simply because ic's a new building,”

For Moore, the building frenzy in Seat-
te means che fumnire i bright beciuse the
reiult B 3 more vibrane COMUTIL LY,
“Good Thearer breeds more good The-
atre, Wy I'»::li-.g. ia in the las 3 yoars, we
have proved chat in Scarcle.” Los Angeles
area residents saw evidence of thar lase fall
when the th'-: |.'|n:|dl|.|l:'tiun af, Compersa-
wore Witk My Farher, with Judd Hirsch,
and direcred by Daniel Sullivan. phyed
the Ahmanson Theatre,

Moy, i bcinl; rowen o the Seactle sub-
urh of lssaquah where construction contin-
ues on the new 36 million Village Theatn:,
The non-equity compansy it noted for
Brosdway musical revivak, Bsaquah is an
allluen: agricaliural town, a culiural sacel-
lite of i=s muech larger neighbors. It isn’
unual Do soe I‘:'EFi“E trucks and Chero-
ks W-l':linH Mc-hy-s]ﬂ.ﬂ ot spog si.gni.

Executive Producer Rabb Hunr save
when the new 36 million Village Thearre
cpens in Movemnber, they will have a 500
sear house with a hull scene and cosmume
ii‘mp. three rehearsal $paces, CoOmpany
officss, cale, and bank. Patrons wi]l I:ln:
preased with how their FLOREY WS SPEmE
wo. According to Hunt, “We have an
amazingly cost cffective project.”

Iisuring that moacy isn'ts wasted under-
lica all new theatre construction, Mo one
wanke o see ticket preces rise. Ar the Wil
bge Theatre, “We Rawvent pl.'innﬂd B
increxse admission or season ricker prices.”
says Hunt, po pay for a 30% increase in
operating costs, They plan on increasing
the nurmber of subscribers inaread.

With fcady 759 of their construction
budger raised, the Village Thearre is strug-
gling 1 raie the ress. Building has
affecred annual fandraising bocase people
AnC |l|.lr|.|:|.'||5 o the |.:|_,1i|.::| Fund, For char
reason, Hune =y's, “In the immediae
fuitune we're Jmluns ar o deficie.”

Thear I:'iEF-"" cOnEribaors 3re COFpra-
tians fmiliar to rheame-poees in the Sear-
the area SAFECO Insurance, Microwoft,
and Bocing have kicked in with $60,000
vo 2300000 over the past three years.
."l.i:ljur rivdivichual [_rli'l-'.g af 550,000 o
E100,000 have come from the Driesler
Family, Allen Foundation, and Frank
Gaudette. The Washingion State Corpo-
raie Council concribured $900,000, King
':._.-L'-ul'll}' MowlHorel raxes have con-
tnbuted 21 million, Humt is quick o

mention thar the project contributes back
to the Smre because, “Everything thar gocs
into the building iz vaxed ar 8.2%, includ
ing labar.”
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Hume's delighted with whar the pew
building will albow the Village Theatre o
do. First, “Well be able o increise
salaries.” They will also hire mwice the
actors, using the old theame as 2 Second
Seage. “Actors will besefic dramacically
from ouwr =1 =Tt

Berson, ar the Seaisfe Timer, isnT as
erbussiastic. “Mot wanting an eguiry con-
et could come back wo haunt the Willage
when they 1::-:|:|:|.1d: Pmdu;qi{:n.- snec
unn members can't Fe.':l'nrm in the non
unsan heate, With reo rhearres running
concurrently, it could be a pinek o find
sviaigh professiona] aooons,

T'his constructson r-r{'n?;_:r codmes amider dis-
tressing news released in last April's Amiers-
arn Thearre magazine. " Theame Faos,” the
annual survey of non-profic drama imscine
tions, shows the income surplus of $1.2
million shared by 177 companics in 106
cities five years ago has become a 35 mil

lion deficir. The Thearrs Communications
Groupesponsored survey reported 2 tocal
audience of 16,5 milkion during 1992-93,
a 1% decline from the previsus pericd,
Mearly half the theatres reporred subscrip-
tions had dropped, thar stare and fedenl
support fell |:']-' H% and 11.4% |'|.1|1|.'|.'|:i1.'v:'|_:.';
and that eamings grew by less than 1%
ibove the rate of infladon.

The bad news hasn't seemed to hic here
yet. Soacde dhearres are prowing because
they practice fiscal reitraine. Ther've alio
been more secure |.'l:r r-.'|}-i1LH on them
selves, not on publie pranes which can ess-
ily dismppear as they did recendy in
Califomia. To Migha Bersan, “Its clar
that Seatcle has a chriving cheatre comma-
nity relative to other cities its size.” And,
theatres are IL'.1mi|:g 1o eake :||:|v.1||||:.1[_l|¢ of
the discrepancy berween whart is avadable
for capital improvement and artistic
wnderwriting,

These cheatres are operating with a
vision thar will take them inm the 205t
cenmury as etreng. viable, businesses, '|'||r_!.'
realize thar when Ar i opened to the
waorld, ir bocomes 3 business, Arc nesdn't
be compromised o keep its spirit alive
angd maintain stabiling What it takes is an
openhearted public thar realizes Art exists
to enjoy and be shared.

Ihis immense amount of support for
theatre in Seartle allows cheatre COmpanics
v apply sheir aniste vision and newly
acquired business skills to prepare them-
selves for the coming milleanium. In an
eia of shinking public and privare sup-
port for the Aros, how many other places
can make thot snme boast? [
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